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	00:02:21:02
	NARRATOR

today on in the house, actor christoph waltz on his infamous role chasing down those inglourious basterds.  plus, hollywood salaries.  hear who’s cashing in during hard times.  and academy awards producer, adam shankman with a special glimpse into this year’s ceremony.  that’s all right now in the HOUSE WITH your hosts, peter bart and peter guber. 


	00:02:42:15
	Peter Bart

So Pete, this is the time of year, that dreaded time of year where everyone puts together their ten best lists and I don’t do ten best lists.  Psychoanalysing myself I realise here’s the reason.  I don’t think people see movies for importance or relevance or social meaning.  I think people really see movies cos they wanna be entertained.  That’s why I see movies.  So when I make out my ten best list I would be tempted to put the Transformers, The Hangover, Pirate Radio; things that often were dopey movies but that I personally had a good time watching.  I think if I had to make a list it would be a frivolous list.  How do you feel about that?



	00:03:24:20
	Peter Guber

I don’t think there are ten.  I think there are some wonderful films but how many of those ten, less maybe five, are gonna be memorable?  How many are gonna be resonant two, three, four, five years from now?  How many are gonna live in the ether, in the future?  I think there’s got to be some test of the longevity of them.  What did they add to the gravitas or the culture and I’m not sure that you can really get ten and I think the Globes have it differently cos they break the categories up and the question’ll be ‘will the Oscar voters go along with some of the Globes comedy and musical areas and bring them over to the ten?’  I’m not so sure. 



	00:04:01:09
	Peter Bart

But, you know, I think that Oscar voters, like you and like me, I mean both of us have filled in our ballots and licked the stamps and everything, I think we do have to go through a bit of self analysis.  I’m thinking about what is to be honoured?  Should it be a picture that best shows off what Hollywood does and that is special effects, you know, brilliant production, telling a good story?  Should that be what it’s about or should it be a picture that is “important” on other levels?



	00:04:33:13
	Peter Guber

My question always is, is it about the art form or is it about the box office? 



	00:04:38:06
	Peter Bart

Well, on the subject of box office, if you look at the top 20 pictures, you will probably find maybe one that has a chance to get some nominations and one of the reasons for this is that the 20 top pictures, to a large degree, are preponderantly important overseas.  I mean the big business that they did, like 2012 did two thirds of its business overseas.  



	00:05:01:03
	Peter Guber

You have to understand there’s a reason behind it; 300 million people United States, six billion people the rest of the world.  300 million, six billion.  Which target, if you were a creative entrepreneur, would you likely aim for, especially if the bottom line of your company depends upon it, if your bonuses depend upon it, if your stock depends upon it?  All those elements.  So it’s a seductive place to aim and also what happens is these markets are not fully mature.  The US market, even though box office has gone up this year attendance, they’re not fully mature.  So they’re great opportunities there and the reason why they aim the big pictures is a very self centred reason and a correct one.  Here’s the reason.  Those big pictures compete very favourably with everything in the  international market because they can’t make those pictures over there whereas the local repertoire, the speciality films made in the United States, the Germans, the French, the Italians, they’re all making their own. 



	00:05:49:11
	Peter Bart

Yeah, that’s true but here’s the danger.  The American people do have certain tastes in pictures and those tastes and proclivities should not be abandoned by the movie companies in their quest for that big foreign audience.


	00:06:04:06
	NARRATOR

now, producer adam shankman with insider information on this year’s academy awards.  


	00:06:10:12
	Peter Bart

So we’ve all heard of the Hughes brothers and the Coen brothers and the Warner brothers and I’m pleased to be talking with the Shankman brothers but the Gibgot sisters.  Jennifer Gibgot, Adam Shankman is the only brother sister team I’ve ever heard of in the business so it’s good to see you.



	00:06:28:00
	Jennifer Gibgot

We’re pioneers.



	00:06:29:00
	Adam Shankman

Wow.  Is that true?  I hadn’t thought about that, it never even occurred to me. 



	00:06:32:21
	Peter Bart

And you’re younger?



	00:06:34:18
	Jennifer Gibgot

Yes. 



	00:06:35:04
	Peter Bart

But you hired him?  I mean who did the terrible misdeed here? 



	00:06:40:00
	Jennifer Gibgot

He was choreographing movies, I was producing.  I had a script that I thought he’d be perfect for. 



	00:06:46:03
	Adam Shankman

How annoying is that, my younger sister producing?  



	00:06:49:19
	Jennifer Gibgot

And, you know, they said “great, let’s take a meeting with him.”  The executive at the studio knew him and had worked with him and he got the job.  He came in, he sold the goods and he just kept talking though after she’d said yes and I grabbed his hand and I said “Adam, this is where we leave the meeting.  You got the job.”



	00:07:09:02
	Adam Shankman

It was The Wedding Planner, which was the first movie I directed, and ten minutes into the meeting she said “you’ve got the job.  I love this.  You’re hired” and I sort of didn’t understand what that meant. 



	00:07:18:09
	Peter Bart

And that’s when she told you to shut up and go away? 



	00:07:20:01
	Adam Shankman

She told me to shut up. 



	00:07:21:05
	Peter Bart

But I can’t believe you guys got along as kids.  I mean you must have fought like every brother and sister.  So do you think, as things go along and you get busier and busier, that there’s gonna come a time when one of you will say to the other “brother and sister can’t work.  We’re not gonna work together any more”?



	00:07:35:23
	Jennifer Gibgot

Can I tell you honestly?  We need each  other.  Well here’s the thing.  In this business where there’s people all around you are just, you know, saying “no” every day and “I can’t” you need that person by your side who’s saying “you can and I’m gonna help you” and, you know... 



	00:07:53:16
	Adam Shankman

Well we believe in each other so much.  I mean, believe me, when we’re getting along, in a really strong way, it feels like a really wonderful producing partnership and we have that but when we fight we fight like brother and sister cos we know how to get each other.  There was actually a movie we were working on when I got so mad at her I ordered her off the set for a second.  But it’s so funny, those moments pass really fast.  We’ve gotten in fights where I actually said to her at one point “if you wanna talk to me you can call me through my representation” and I hung up on her. 



	00:08:29:00
	Peter Bart

That’s severe. 



	00:08:29:18
	Adam Shankman

And I think I called her, did I call you or you call me back and you go like “wait, ok, we can’t do this.”  She’s like “what am I supposed to do, call Andrew” my agent and go like “we have dinner at dad’s at seven on Friday, like how’s that gonna work?”



	00:08:44:19
	Peter Bart

And at the moment, let’s say, you have three pictures you’d probably do together next year? 



	00:08:49:02
	Adam Shankman

That are coming out. 



	00:08:49:08
	Jennifer Gibgot

We made them last summer simultaneously, yes.



	00:08:50:11
	Peter Bart

You made them already? 



	00:08:52:19
	Adam Shankman

We actually made three movies at the same time. 



	00:08:55:10
	Peter Bart

Next year you may do Sinbad which is a big picture? 



	00:08:57:22
	Jennifer Gibgot

This year, yes. 



	00:08:59:03
	Adam Shankman

Sinbad, which?  Not the biopic of the comedian, actually based on the [INAUDIBLE] ...



	00:09:02:00
	Peter Bart

Right.  I thought that was it.  But now, Avatar, it seems to me that that has raised the stakes on every movie.  It seems to me that you, as a producer, and you as a director would say “oh god Avatar”.  I mean now you got to spend more, you got to do more.  Has that sent both a thrill and a chill through the industry? 



	00:09:22:04
	Adam Shankman

Yeah. 



	00:09:22:21
	Jennifer Gibgot

For a certain kind of movie, for a certain genre movie.  I mean I know that when you were talking about Sinbad, after you watched Avatar you said “ok, well I know where I’m going to get the technology and the help”.



	00:09:34:21
	Adam Shankman

No it just changes everything on the creature work and all of that kind of stuff.  You can’t go backwards and expect to have [INAUDIBLE] 


	00:09:41:09
	Jennifer Gibgot

It was a game changer. 


	00:09:42:13
	Adam Shankman

It was. 


	00:09:42:22
	Jennifer Gibgot

But that’s good.  I think that’s great, you know. 


	00:09:45:04
	Peter Bart

Yeah, unless you’re writing the cheques. 


	00:09:47:07
	Adam Shankman

Well except though remember now the technology has been created and it exists so you don’t have to spend all that money again.  So, yes, it’s very, very expensive and it’s a huge commitment but if a studio is going to make that commitment, and I think they need to understand this, if they’re going to make the commitment to make a movie like that you do it right.


	00:09:50:13
	Jennifer Gibgot

Exists. 


	00:10:06:05
	Peter Bart

But I have a personal connection to you guys because you’re really committed to making entertainment movies and entertaining movies are sort of, well you’re co-producing the Academy Awards.  When is the last time an entertaining movie got an Oscar nomination?


	00:10:11:07
	Adam Shankman

Yeah.


	00:10:19:24
	Adam Shankman

Well let’s put it this way, without giving anything away, it is likely that some of that will be addressed on this year’s Oscars because, you know, one of the things that we have as an industry to celebrate in a really big way this year is crossing that ten billion dollar market.  It’s the biggest year in box office history.


	00:10:28:21
	Peter Bart

I see. 


	00:10:39:19
	Peter Bart

That’s right. 


	00:10:40:02
	Adam Shankman

Who we owe everything to, who pays our bills are the audience, you know, and there’s room for all of us and I think it’s important to celebrate all of us. 


	00:10:49:12
	Peter Bart

Yeah, but you know the last time someone really tried to take liberties with the Academy Awards show was this producer named Allan Carr who is kind of a wild guy but he really wanted to stretch it and it was a disaster.  Members of the Academy wrote this letter and they felt that he made it too gay a show with the Prince Charming number and with the Young Hollywood number. 


	00:11:10:13
	Adam Shankman

What happened in that particular show is it drifted into some silliness.  Yeah, it was Rob Lowe and the Snow White... 


	00:11:15:10
	Peter Bart

Yeah, do you remember Rob Lowe as Prince Charming and what did that prove, if anything? 


	00:11:20:03
	Adam Shankman

Well it literally, until last year, made no gay man allowed to produce the show. 


	00:11:27:11
	Peter Bart

So last year, at the Oscar Show, I thought Bill Condon and Larry Mark did a damn good job. 


	00:11:32:05
	Adam Shankman

Yeah they did. 


	00:11:33:09
	Peter Bart

How you gonna improve on that? 


	00:11:34:20
	Adam Shankman

I don’t know.  It’s our goal to build on that.  I’m actually returning the show to what it really is, which is the best dressed reality competition show on the air so it’ll have that energy in it, really playing on the horserace element of it and so that there’s some kinetic tension in the show.  The musical numbers will not in any way shape or form be inorganic or slap into the show.  You know it’s gonna be really interesting because of the new rules in the music branch; we don’t even know if there’s gonna be a nominated song.  There’s going to be some extremely emotional moments in the show. 


	00:12:16:10
	Peter Bart

Amen.  Can’t wait. 


	00:12:17:19
	Adam Shankman

Thank you. 


	00:12:18:05
	Peter Bart

And it’s great fun talking to you guys.  Thank you for coming aboard.


	00:12:19:13
	Jennifer Gibgot

You too.


	00:12:21:01
	Adam Shankman

My sister, my little baby sister.  


	00:12:24:17
	NARRATOR

now we whip around the web to find out who’s cashing in on movies and who’s not.  


	00:12:31:06
	Peter Bart

A new member of our team, Diane Mizota, will be our ambassador to the web and to the dreaded blogosphere.  Diane, welcome. 


	00:12:39:06
	Diane Mizota
Thank you so much Peter.  Well, it’s been a big week in technology with the recent conclusion of the Consumer Electronics Show in Los Vegas.  The biggest story coming out of there was 3D television.  I was there myself, I witnessed demonstrations of it; it’s pretty amazing stuff as it brings a full 1080P image to both eyes, which is actually a higher resolution than what you’re gonna see say when you go and see Avatar in 3D in the theatres.  To help us sort through the world of 3D we’re gonna talk to entertainment business reporter Ben Fritz from the LA Times.  Welcome Ben.  Thanks for joining us. 


	00:13:11:22
	Ben Fritz

Hello. 


	00:13:12:19
	Diane Mizota

So Ben, how exactly will this work?  


	00:13:15:11
	Ben Fritz

The way it works is you have to buy a special 3D capable television which at first are gonna be pretty expensive and you have to have special glasses that work with the TV.  So you have to be wearing your glasses, looking at the right TV, having the right set up with 3D programming, so that’s a bunch of different steps that all have to be in place if you want to see this awesome new 3D television. 


	00:13:33:11
	Diane Mizota

When do you think 3D TV will be viable for consumers in the home? 


	00:13:38:11
	Ben Fritz

There will be 3D TVs available to consumers this year, in fact a few are already out although they're very basic but again, when they first come out they’re gonna be quite expensive. 


	00:13:45:21
	Diane Mizota

What is this going to cost consumers? 
 

	00:13:48:05
	Ben Fritz

I think the new 3D TVs at first look like they’re gonna cost $2,000 or more.  So again, they’re gonna be on the very high end which is why only a small number of people are probably gonna get them but just like any new technology, the cost will, I’m sure, come down over time. 


	00:14:01:13
	Diane Mizota

So do we really need to buy a new TV? 
 

	00:14:04:06
	Ben Fritz

You do need a new television set to see television shows in 3D.  Even if you bought a high def set this year it’s not gonna work with 3D. 


	00:14:12:09
	Diane Mizota

Does this mean that we’re all going to be wearing those silly glasses? 


	00:14:15:20
	Ben Fritz

Yeah, if you wanna see the 3D you have to wear glasses, just like you have to wear it in the movie theatre to see Avatar in 3D.  So you can imagine, you know, it might make sense when you’re sitting down to watch a movie or to play a video game to put on the glasses but if you’re walking in and out of the living room, you know, it may be annoying to put the glasses on or off. 


	00:14:31:24
	Diane Mizota

Thanks so much for joining us Ben, we really appreciate it.  Up next we’re talking to Sharon Waxman, Editor-in-Chief of TheWrap.com and we’re gonna be discussing pay scale and Hollywood’s big money earners.  Hi Sharon, thanks so much for joining us. 


	00:14:45:13
	Sharon Waxman

Hey, great to be here.  


	00:14:46:20
	Diane Mizota

So, we’re in a recession right now but Hollywood’s making tons of money.  How do you feel the recession has affected the entertainment industry?


	00:14:54:19
	Sharon Waxman

Well it’s interesting, I mean as you say, people are going to the movies in droves this year.  Admissions are up, revenues from box office sales are up by a lot.  Early in the year they were up by like 17%.  They ended the year up 10%, that’s huge and you might think that it’s a time where the movie industry kind of sits back and counts its money even at a difficult time for everybody else but in fact what went on in Hollywood this year was really a lot of contraction.  The studios laid a lot of people off, they’d already ended a lot of those independent producer deals and what they call housekeeping deals, where they give offices and phone lines and assistance to the producers who are developing material for them.  They’re just not doing that anymore and star salaries is another one where a big category where there’ve been big roll backs.  The stars are not getting anything like the salaries they used to be getting in the ‘80s and ‘90s where typically it’d be a $20 million fee up front and they call that in Hollywood the 20 against 20; they’d get $20 million up front against 20% of the gross receipts of the film; huge, that would be huge, huge tickets, huge price tags for the studios.  They’re not doing it any more but there is one area where Hollywood has not been affected by this new kind of more frugal psychology and that’s when it comes to the salaries of the moguls.  Those guys are still making tens and tens of millions of dollars, $30 million for Bob Iger who runs Disney and Les Moonves who runs CBS.  Those guys are still making lots and lots of money and it really sticks out like a sore thumb when everybody else is kind of tightening their belts and cutting and being lean and mean, that at the tops of the studios that has not happened. 


	00:16:36:01
	Diane Mizota

Ok, well thank you so much for shedding light on this subject and for sharing your insights with us Sharon, we appreciate it.   And that wraps up this week’s Whip around the Web. 


	00:16:45:18
	NARRATOR

now christoph waltz on being hitler’s number one go-to guy.  


	00:16:51:10
	Peter Guber

Christoph Waltz is a sure win to walk away with an Oscar nomination as the über villain in Inglourious Basterds.  


	00:16:58:15
	Col. Hans Landa
A German soldier conducts a search of a house suspected of hiding Jews.  Where does the hawk look?  He looks in the barn, he looks in the attic, he looks in a cellar; he looks everywhere he would hide but there’s so many places that would never occur to a hawk to hide... However, the reason the fuehrer’s brought me off my arse in Austria and placed me in French cow country today is because it does occur to me...


	00:17:27:07
	Peter Guber

So do you get in state for that kind of a role? 


	00:17:31:02
	Christoph Waltz

I think I know what you’re referring to, the Nazi villain, you said “über villain”.  It took me a lot of effort to put that whole Nazi thing aside and just go for the human qualities.  It’s a bit difficult to fathom, you know, what we refer to generally as a Nazi could have human qualities but let’s just assume, you know, why not?  And I thought that’s where it became interesting. 


	00:17:59:03
	Peter Guber

In the film you take umbrage at being a Nazi, you say “I’m a detective, I’m an investigator”.  So is that the direction you took this? 


	00:18:07:24
	Christoph Waltz

Exactly.  I’m a detective, you know.  Finding people is my specialty. 


	00:18:14:05
	Lt. Aldo Raine
So you’re the Jew hunter?


	00:18:15:15
	Col. Hans Landa
I’m a detective, a damn good detective.  Finding people is my speciality so naturally I worked for the Nazis finding people and yes, some of them were Jews but Jew hunter, it’s just a name that stuck.  


	00:18:29:20
	Pfc. Smithson Utivich 

Well you do have to admit, it is catchy.  


	00:18:33:19
	Col. Hans Landa
Do you control the nicknames your enemies bestow on you, Aldo the Apache and the Little Man? 


	00:18:39:04
	Pfc. Smithson Utivich 

The Germans’ nickname for me is the Little Man?  


	00:18:41:23
	Col. Hans Landa

And, as if to make my point, I’m a little surprised how tall you were in real life.  I mean you’re a little fellow but not circus midget little.  


	00:18:50:18
	Christoph Waltz

If you accumulate these details and then put it in a Nazi uniform then you got a rounded multi layered, multi faceted character.  Why would I want to play the uniform?  The costume designer took care of that.


	00:19:10:18
	Peter Guber

But it’s interesting because you are the antagonist in the film.  I mean those other characters were the empty suits without you being the villain and yet you wonder, how did you maintain that because you would have lunch with them, you’d be around them, you’d be around, you know, Brad Pitt and the other characters and suddenly you have to be in state again.  How did you manage that? 


	00:19:27:06
	Christoph Waltz

So Quentin said “well I don’t want you to get too familiar with each other.”  So the camaraderie is something that we purposely avoided.  So they went out drinking, you know, and I sat at home and drank.


	00:19:38:16
	Peter Guber

Ah cool. 


	00:19:44:14
	Peter Guber

But certainly it’s quite amazing and wonderful that in your very early 50s you burst on this international scene with this film with Quentin, I mean it certainly has to give a lot of hope and expectations to lots of actors that they could find that very special role which will bring them forward. 


	00:19:59:23
	Christoph Waltz

I once had the good fortune of working with one of the great classical German actors on the stage.  I was 23 and it was his 60th birthday one night and I congratulated him and I had a very good relationship with him.  He said “I’m 60 today.  I’ve been an actor for 40 years and I can tell you the three parts where I felt it was worthwhile having become an actor.”  I was shocked; 40 years, three parts.  I’ve had maybe two or three before but I understand now what he meant.  A part like Landa, a part that Quentin can write, I think any actor’s well advised not to hope for because it’s very unlikely that it ever comes.  


	00:20:50:18
	Peter Guber

That’s interesting and your life is complicated.  You have several children.  One of them is, I understand, either studying or becoming a rabbi?


	00:20:57:24
	Christoph Waltz

Good for him. 


	00:20:58:15
	Peter Guber

How did he find your role in Inglourious Basterds?


	00:21:02:23
	Christoph Waltz

He understood very much what I was after.  What he doesn’t like and what he never did like, and it has nothing to do with Nazi or not, is watch his father on the screen. 


	00:21:16:07
	Peter Guber

Really? 


	00:21:16:19
	Christoph Waltz

Yeah, it’s something that he can’t take.  So he sits through it but very uncomfortably and when he was a little boy and he saw me on TV he turned around and stuck his head in the pillows.  Somehow I appreciate that enormously because to me it means that he makes that distinction between, you know, coming back to what is real and what isn’t or rather what level of reality are we dealing with and apparently he doesn’t want to deal with that level of reality.  Maybe that’s why he became a rabbi. 


	00:21:54:23
	Peter Guber

You think of the awards season.  You went through Cannes and won best actor award.  Do you like that experience?  Do you like the experience of, you know,  if you will, receiving the accolades for your performance and in such a public venue? 


	00:22:06:12
	Christoph Waltz

I like it when it happens and definitely not in advance or in the expectation of it.   I’d keep the expectation of anything in that respect away from me because otherwise I think my life would be very difficult and in a way miserable.  


	00:22:23:23
	Peter Guber

I think your journey will prove to be very successful.  It’ll be fun to see what other roles you do after this and we’ll be watching closely. 


	00:22:29:14
	Christoph Waltz

Thank you.  Thanks very much.  Thank you.


	00:22:30:24
	Peter Guber

Ok.  


	00:22:33:18
	NARRATOR

and now we answer your emails right here in the house.  


	00:22:39:17
	Diane Mizota

Ok, now it’s time for our viewers to ask the questions around here and I’ve got their emails right here.  This is from Kris from Wilmington in Delaware and she asks “Who exactly comprises the foreign press voting on the Golden Globes and how did they get so powerful?”


	00:22:53:20
	Peter Guber

There are some 80 voting members; foreign journalists, international journalists I should say, who report on Hollywood to the world and they vote and this has been a long institution and it’s been grown essentially by the studios who really wanted a show before the Oscars to kind of promote the films at this time of year and it’s been very successful.  It had some bumps along the way but it now is quite a party to go to. 


	00:23:17:02
	Diane Mizota

Ok.  Kelly in Glendale, Arizona wants to know “A growing number of movie theatres are serving cocktails and dinner during the show.  Do you really want to eat a steak while watching, say, New Moon?”  


	00:23:27:08
	Peter Guber

You know concessions have been such a part of the film business and it’s the most lucrative part for the exhibitor.  They could get the audience to consume anything when you realise if they can get somebody to sit there longer, consume their food, they’re less worried about what the film is.  We’re more worried about the film. 


	00:23:44:01
	Peter Bart

But I make it a point to order a Bloody Mary every time I see a vampire movie. 


	00:23:48:24
	Diane Mizota

Moving on to Grace from Memphis, Tennessee.  “There’s a new biography of Warren Beatty out there; why hasn’t he worked in the last ten years?” 


	00:23:56:07
	Peter Bart

Well I’ve read the book and I think the book explains it.  He tends to be monumentally indecisive.  He’s so bright that he argues against everything just as strongly as he argues for everything, hence no work. 


	00:24:10:03
	Peter Guber

But he’s done some fabulous films.  When you look at the films like Red where he directed and starred in it or Heaven Can Wait, which was brilliantly comedic and interesting, he’s done some really great work. 


	00:24:20:11
	Peter Bart

He didn’t mention Ishtar you notice?


	00:24:22:16
	Peter Guber
You always mention the failures, I like the successes.  


	00:24:25:12
	Diane Mizota

Ok, and make sure you keep those viewer emails coming, they’ll answer ‘em for you. 


	00:24:29:01
	Peter Bart

And Diane, good going, welcome to the show. 


	00:24:31:00
	Diane Mizota

Thank you. 


	00:24:31:18
	Peter Guber
And thanks for joining us and we’ll see you next time. 


	00:24:35:16
	NARRATOR

send your questions, comments and thoughts to starz.com/inthehouse.  thanks for watching.  we’ll see you next week. 


	00:24:41:16

END CREDITS:



	00:25:08:08

END CARD:





